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MANAGING AVIATION TRAINING INTELLIGENCE (MATTI)

» LANGUAGE: English.
» DURATION: 05 Days.

» TARGET POPULATION
The training is most beneficial for those who are responsible for establishing, managing, or
operating an aviation training organization, including current and future training:
— Directors;
— Managers;
— Heads of departments; and
— Operations managers.

» COURSE OBJECTIVE
This course aims to broaden the management approach of Civil Aviation Training Centre
managers to practice decision-making based on managing all available aviation training
intelligence. Consulting State master plans, organization analyses, evaluating training needs
data, and post-training data to build the training centre portfolio and operational plan is
critical to improve States’ or regions’ Universal Safety Oversight Audit Programme (USOAP)
audit results and meet aviation growth projections with qualified personnel. Implementing an
information and training management system is the key to effective management of aviation
training intelligence.

Upon successful completion of this course, participants will:
— Manage compliance of their training organization with ICAO provisions;
— Manage the core business mission and vision;
— Manage Aviation Training Intelligence;
— Establish strategic, operational and implementation plans;
— Manage Key Performance Indicators (KPIs) for training operations;
— Use advanced leadership practices; and
— Implement an integrated training management system.
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